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Presenter
Presentation Notes
(Cecilia) Hello, I am Cecilia Knight the Acquisitions & Discovery Librarian at Grinnell College; and this is my colleague Rebecca Ciota Discovery & Integrated Systems Librarian.  Thank you for coming to the ALCTS Collection Evaluation & Assessment Interest Group Meeting.  Today, we’re here to discuss – like everyone else in this room, probably – collections.  More precisely we’ll be talking about that ever-elusive balance between people space versus collections space.  We will be discussing a project that seemed to never stop growing and how we evaluated our collections to determine what to keep in the main library and what to withdraw or shift offsite.



Background
• Burling Library built in 1959, 

expanded in 1982-1983
• By 2016, the Grinnell College 

Libraries were in sore need of 
more teaching space and 
decided to make a second 
classroom.

• This required the removal of 924
shelves, the weeding of 26,083 
volumes, and the shifting of over 
300,000 volumes.

Mcmullin, Roger W. 1982. "Burling ExteriorMarch 1982". 
Grinnell College. hdl: http://hdl.handle.net/11084/5570.

Presenter
Presentation Notes
(Rebecca) So, here is some background.  Like many of you, we’re working with an older building.  Grinnell College’s Burling Library was built in 1959 and then added onto in the 1980s.  You can see the “top hat” – our top two floors – being added in this photo from 1982.  Definitely back in the 1950s – but also in the 1980s – libraries really focused on their collections.  Libraries were a place to store books; and there might be student or faculty study areas on the periphery.

Nowadays, we expect our libraries to forefront spaces for patron use – shifting from housing collections.  We want study spaces, classrooms, makerspaces, technology, event spaces, and social spaces in our libraries.  Some of us are even lucky enough to have food and drinks in our libraries!

We’re not quite lucky enough to have a café yet, but in 2016 (and up to present), we were in sore need of extra teaching space.  We have technically one classroom – and it’s only meant for 11 students.  We have commandeered other spaces for teaching as well, but they provide other challenges such as poor sightlines or various acoustic issues.  So, our director decided we should make a second classroom.

To make space for this new classroom, we needed to remove 924 shelves.  That required the weeding of 26,083 volumes and the shifting of over 300,000 volumes.



Move over collections, 
we need a classroom!
• This required the removal of 924 shelves, 

the weeding of 26,083 volumes, and the 
shifting of over 300,000 volumes.

• We targeted our music monographs and 
scores, government documents, art 
history monographs, and serials for 
shifting and withdrawing.

Presenter
Presentation Notes
(Rebecca)Getting that new classroom space meant that we had to move collections to make room.  For the classroom, we estimated that we needed to remove 924 shelves.  That meant moving over 325,000 volumes – whether through withdrawal or shifting.  One of those collections was our music collection, pictured, that was shifted from the second floor to the fourth.  Other collections included in this massive shift included print serials that we now have electronic access to, art history monographs, and government documents.

We had our sights on a new classroom and our targeted collections.  Our next step was assessing the collections to target which books to withdraw and which to transfer to storage.



Methodology for withdrawal: Monographs

• Considerations
• Short timeline
• Need to consult with faculty 

before removing content
• Scores were shelved in a way that 

made them difficult to access

• Central Iowa Cooperative 
Collections Initiative (CICCI)

• Had identified 40,000 items that 
could be withdrawn from the 
collection

• Decided that it would be better to 
identify materials in bigger clumps 
rather than finding individual 
items and so did not withdraw but 
instead transferred to storage.

Presenter
Presentation Notes
(Cecilia) The space that we were targeting for the classroom held many state and federal documents classified in Library of Congress, general monographs, and the Scores collection.

First we will address the scores.
Scores: Rather than withdrawing the scores collection or moving it to storage we consulted with the Music faculty and then agreed to move them. Usage statistics show very low use. We had proposed several years ago to move the scores from the very tight shelving situation (picture N) that they were housed in to the 4th floor where the shelves were spaced further apart and where we hoped to leave the facing shelves open. (picture M)
We had 460 open shelves on the 4th floor as a result of withdrawing serials but had not compacted the collection because we did not know if we were done with that project (we were not)
The libraries are a member of the Central Iowa Cooperative Collections Initiative (CICCI) and had committed to retaining 56,000+ monographs in our collection and had received a list of about 40,000 items that we could withdraw. These were items that had not circulated from our collection since 1995 and were held by 2 of the other libraries in our group with a pledge to supply them to us quickly via Interlibrary Loan. 
Due to the short timeframe and the concern that a new library director shouldn’t start off by immediately withdrawing a lot of monographs from the collection, we decided to take the approach of identifying large groups of materials and moving them to off-site storage rather than going through the consultative process that withdrawals would have required. We started with the old encyclopedias in many languages that we had moved to an out of the way location and mostly forgotten about. These materials were not on the CICCI list either because they were identified as reference materials and our project was restricted to circulating collections.
It was also decided to shift the collection leaving less space on the shelves than we had traditionally done. We have moved to more e-book purchasing than physical book purchasing and, while this is risky in terms of work down the road, it may work out OK.
-



Photo of cramped 
aisle on 2nd floor.
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Presentation Notes
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Methodology for withdrawal: Serials

• JSTOR titles
• Other fully available electronic 

content
• Content that was acquired 

during the project
• Random volumes
• Gifts unrelated to curriculum

• Challenges
• The uneven cataloging of the older 

materials 
• Bulk of the work fell to the 

humanities and social studies 
specialists when they were in high 
demand for teaching

• Created downstream work for 
serials cataloging

Presenter
Presentation Notes
 (Cecilia continues) We had started our Serial withdrawal project in the summer of 2015 and continued into 2016 by withdrawing many JSTOR, American Chemical Society, and other journal runs that we knew were being retained in the Center for Research Libraries, the Five Colleges Repository, Love Library , or within the group of Iowa State, Univ of Iowa, and Wisconsin. These materials had mostly been housed in our off-site storage facility --  although some titles that were part of more recent JSTOR collections were still shelved in the stacks – this was because we did not want to expend energy on shifting the materials in off-site when we thought we would probably be doing a withdrawal process soon. We had then shifted the entire facility thinking that we would take a break from this for awhile. [we filled it up with monographs during the classroom project]

We had not yet shifted the A-Z serial collection on the 4th floor because we were also working on the Government documents collection which took up the rest of the floor and, again, didn’t want to expend effort until we had a better idea of how we would re-use the space.

While we were working on this we decided to review the entire print serial collection and remove titles where we had random short runs, where the title had nothing to do with our current curriculum, and, where we decided to purchase online content in order to provide better service and free up space.

We found that the older materials were not necessarily cataloged to the highest standards and we found ourselves wishing for the old book dummies which had been removed about 20 years before as we were running out of shelf space. This made things more challenging for the librarians doing the review and has identified lots of work for the serials cataloger to do for the materials that we decided to keep.



Photo of empty 
shelves facing scores



Methodology for withdrawal: Government 
Documents

• Purchased electronically:
• Hearings
• FBIS
• JPRS

• Challenges
• Physical Collection mostly un-

cataloged 
• Bulk of the work fell to a few 

people
• Recycling program was difficult to 

coordinate with campus services
• Waiting period for withdrawal of 

Government Documents slowed 
and complicated the process.

Presenter
Presentation Notes
(Rebecca)-For the Government Documents we purchased more content in readily usable electronic formats in order to allow us to withdraw large subsets of the collection. We still had to offer the materials to other libraries and since they were not cataloged, had to go through what was on the shelves and create lists to send out. This is work that tends to confuse and overwhelm students so we wound up with a few of the librarians and a couple of staff working on this project.



Government 
Documents



Challenges and Unexpected Bumps

• Challenges
• Short timeline
• Funding for only one wall

• Unexpected Bumps
• Change in scope late in project, 

left with an awkward row of 
shelves

• Materials not withdrawn but 
moved to remote storage for 
political reasons

Presenter
Presentation Notes
(Cecilia) The decision was made to pursue this project at the mid-point of the fall semester. Everyone was very busy with normal work and we had to make sure not to disturb students who were using the libraries - so we focused on winter break, early in the days on Saturdays and Sundays, and Spring break to do the physical work. 
Librarians/ collection specialists were under tight deadlines to make decisions.
The project was undertaken without funding approval and Facilities Management did not have money or staff to devote to it. We worked with them to coordinate a combination of campus and outside contractors to get one wall, carpet, and lights.
The scope of the project kept expanding as we proceeded and more materials were removed than we had initially targeted. 

In the rush to clear space we targeted large sets but were not able to take the necessary steps to withdraw them and instead moved them to off-site storage where we had just made space available by withdrawing JSTOR and other reliably available online journal content. I worry that they will be “out of sight out of mind” and will come back to haunt us at some inconvenient juncture.
-



The Result: New Study 
Spaces

Presenter
Presentation Notes
(Rebecca)One result of our shifting over 300,000 volumes, withdrawing more than 26,000 volumes, and removing over 900 shelves are the two new study spaces.  In this study space, there are whiteboards and new tables and chairs – with views of our library’s southern windows.  We also have the fancy bright lighting you see in the ceiling in this pictures.  You can see a few blips, though, in our plans.  We had hoped to add enclosed group study rooms…another aspect of the project that was added “late in the game.”  As you can see, we don’t have those yet due to funding.  And our second blip is that lovely one row of shelves you see in either picture.  We didn’t quite withdraw or shift enough books in time, so we have a row of shelving still left in the area.  I suppose one could say that this random row of shelves means that we have two study spaces and not one.



The Result: A New 
Classroom Space

Presenter
Presentation Notes
(Rebecca)On the other side of the wall is the new teaching space. We have been teaching in this space over the course of the year, even though it only has one wall.  As a study space the open area and  movable furniture have been very popular. Having used the space we may do a better job of enclosing it and positioning projectors and the like. We know that glare is a problem and that the tables that we have there currently are too wide.

We have submitted our Building, Maintenance and Equipment request again and are hopeful that it will be funded. Our first priority is the classroom and the second would be the group studies.



Thank you.
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Presenter
Presentation Notes
(Cecilia) This was a quick flyover of the process. We are happy to take questions. 
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